Cruel summer? How TPR turned up the heat on pension scheme data
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While most of us were taking a well-earned break, the Pensions Regulator (TPR) had a busy summeer — and it came
down hard on data accuracy.

At Aptia, we've been warming for some time about TPR taking a harsher line with pension schemes’ shortcomings
on digitising, cleansing and maintaining data

The surmimeer saw a flurry of activity from TPR that reinforced its message that good data is vital for delivering the
samvice memibers expect And without it, you wont comphy with your responsibilities — especially where pensions
dashboards are concamed,

TPR contacted trustees about data standards

Most strilanghy, in July, TPR started writing to trustess at pension schemes with low data scores to challenge them
on this aspect of their governance. The regulator's requests for information ran to more than 20 pointed guestions
Amaong other things, TPR wanted to kniow:

= Which common data iterns were in bad shape and who this affected
= Whether the schemes had a data improwermeant plan
»  [fthe scheme had carried out a dashboards readiness data check

If the answer was no, TPR asked what the scheme would do to address the problem.And if the answer was yes, TPR required schemes to provide proof. TPR pointed out it was
trustees’ legal duty to makea sure their scheme had sound govemance and controls, including data.

Mo some trustees tell us TPR s following up with their schemes, telling them they haven't done encugh and asking for more in-depth discussions. The worst-case scenario
for trustees is that the regulator uses its statutory powers to remedy the situation.

The regulator is flexing its muscles on data quality

TPR's harder approach may come as a shock to some schemes, but it's no surprise that the regulator is flexing its muscles on data quality. TPR has steadily ratcheted up its
messaging and wamed last year that it would monitor schemes' readiness for pensions dashboards TPRs data strategy, published in March, was a further wake-up call

Also in July, the regulator announced an industry working group to explore ways bo implerment its Digital, Data and Technology (DDaT) Strategy. Paul Meville, TPR's Executive
Director of D0aT, underined the mportance of digital data to enalble innovation and meet memibers' neads.

When people can check their bank balance easily on their phone, it's unacceptable that 35% of pension schemes don't ket all their memibers view the value of their pension pot
cnline, MNeville said:
Formilions of sawvers, better data combined with saver-focused digital sofutions will mean clearer choices, fewer risks and more confidence in their financial future”

Dashboards are a hard data deadline

Pensions dashiboards are the hard data deadline looming for almost all pension schemes. The final date for connection to the dashboards ecosystem is 31 October 2026, and
the urgency of dashiboards runs through TPR's communication about data.

Julian Lyne, TPR imterim Executive Director of Market Cversight, underlined this point in his blog: Don't miss youwr dashboards deadline ower a 'data debt’ Lyne said that
thowgh 8006 of schemes are on track to connect to the dashboards architecture on tims, connection is nok enocughs

The success of dashboards depend's on qualiy data: both the personal data schemes need to wse o find savers in thair record's, and the value data they wil need o redurn,
aften instantly: Without qualty data, saver oultcormes cowld suffer”

TPR tells schemes to work with their administrators
Trustees and scheme managers should work with thisir asdministrators (our stress) to make sure their data is ready for dashboards, Lyne added. We couldnt agree more.

2= we have said many times bafore, getbing your scheme’s data in order is fundamental to your wider goals. As Lyne said:
Good data reguces complaints, anables automation, and is necessary to achieve strategic ambitions, such as end game strategies. Good data supports better and more
personatsed help and senvices, improved aefficiency; and better decision-making. Good data is 3 supsrpower”

Finally, in late August TPR launched its pensions dashboards connection camipaign, aimed at trustees and pension managers. The scheme's top two messages are:

= [ata isvital gquality data is the foundation of dashboards. Mow is the time to clean up any isswes
«  Tearmwork is key: everyone has a role to play in data preparation. Getting dashiboards-ready is a team effort

The message from TPR's summer of activity is clear: good data is no longer optional, and the regulator will us= exert its authority to make sure all pension schemes meet its
requiraments.

Good data opens possibilities for your scheme
Good data s at the heart of good scheme administration — and it's not just a compliance issus
Poor data lesds to bad member cutcomes and threatens strategic goals such as derisking, Guaranteed Minimuwm Pension equalisstion and pensions dashboards.

And good data also opens up aworld of possibilibes — from improved positive matches once pensions dashboards are launched to increased member self-senvice options
and a more streamilined end-to-end process. Good data is a prerequisite to using artificial imtelligence toimprove the member expansnce.

At Aptia, we see the data improvement plan as a step on the road to a lifetime data strategy. You can read more in owr white paper hare
If you haven't got a robust process and techinolegy in place to achieve and maintain data quality, don't weait for the regulator to come knecking. Come and talk to us.

Trustees now have a clear path to good data
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The content provided in ow publcations, including articles on owr website and podcasts, is ntended solely for informabional purposes, IE showd not be construed as
professional achice and shoukd not be reled upon for any purpose. We strongly recammend seeking apropnate profiessional advice tafored to your specific croumstances
bafore making any decisions basad on this information
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