
How an education employer 
saved over $1M annually 
with dependent eligibility 
verification

CASE STUDY

7,070 employees
Client: Education industry 

Challenge

Aptia’s approach 
        Launched an amnesty period for voluntary dependent removal
        Executed a document verification phase
        Conducted follow-up verification to confirm eligibility
        Managed the program end-to-end, including project oversight and employee 
        communications

Why it matters
•  Restored plan integrity across dependent coverage
•  Removed ineligible costs to reduce benefits spend
•  Proved measurable ROI to executive leadership
•  Reduced fiduciary risk through stronger compliance

Program structure 

Financial impact 

Based on $3,104 annual cost 
per dependent

$1,049,152 
Estimated annual savings

Phase 2
Document 
verification period

Phase 1 
Amnesty 
period

Follow-up 
verification

Rising 
benefits costs

Need to  
achieve ROI

Fiduciary obligation  
to ensure only eligible  
dependents are covered

When challenges get complex, Aptia delivers clarity and confidence.
Discover how your organization can benefit from confidence with Aptia.

Visit aptia-group.com to learn more

Founded to shape the future of pensions, health, and insurance solutions, Aptia is a leading professional services firm dedicated to simplifying 
complexity for businesses and individuals. We bring together cutting-edge technology and deep industry expertise to help organisations  
navigate an evolving landscape with clarity and confidence.
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