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From cost risk to

financial control

eoe Client: Energy & utilities industry

d@)
73,000 employees
Challenge The goal
* Rising benefits costs Reduce unnecessary dependent coverage while
* Pressure to demonstrate ROI maintaining compliance and employee trust.

* Fiduciary responsibility and compliance risk

Aptia’s approach
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Sample document
verification

3,356 random employes
selected to participate
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Amnesty

Planned and extended
grace periods to
maximize participation

21,798 employees
reviewed

Results — engagement & impact

Dependents removed Engagement rate (%) from target population

Document verification period _ 183 Document verification period _ 84%

Financial impact

- $2.5 Million Based on $3,000 annual cost
$  Estimated annual savings per dependent

Why it matters

R’ Eliminated benefits [ Lo Enforced stronger plan
[ & waste and leakage - governance
° Proved measurable r:ritcidi:\d‘:z::g 1B
- ROI to leadership g P

compliance

When challenges get complex, Aptia delivers clarity and confidence.
Discover how your organization can benefit from confidence with Aptia.

Founded to shape the future of pensions, health, and insurance solutions, Aptia is a leading professional services firm dedicated to simplifying
complexity for businesses and individuals. We bring together cutting-edge technology and deep industry expertise to help organisations
navigate an evolving landscape with clarity and confidence.

© 2026 Aptia. All rights reserved


https://aptia-group.com/
http://aptia-group.com

